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ICP 6: Supply Chain Management

Transform your logistics into a competitive advantage
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Top Pain points in Supply Chain Management
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Our Innovative Al Technology
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The Value We Deliver
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Our Methodology
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Example of Top-Rated Companies in the Logistics Industry
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Using our causal graph (Slide 9), you can confidently choose a top-rated logistics supplier based on their verified
financial performance.



Understanding Financial Health Through Causal Analysis
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The graph provides a comprehensive snapshot
of the company’s financial position, highlighting
critical drivers of performance.



Example Input and Output for Financial Analysis

g Value in : Value in
Input Variable 1000 USD Output Variable 10?:0 USD
Assets, Current 224,029 Assets 309,908
General and administrative Expense 0 Liabilities 108,427
Intangible Assets 15,645 Expenses 975,034
Liabilities, Current 92,300 Revenues 1,072,054
Liabilities, Long Term 16,127 Stockholders Equity 201,481
Other Assets 18,767 Net Income 99,415
Other Compr. Net Income 224 Comprehensive Net Income 99,531
Other Expenses 975,034 Economic Capital Ratio 230%
Other Liabilities 0
Other Net Income 2,395
Other Revenues 1,072,054
Property and equipment 51,467
Selling and Marketing Expense 0
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Supplier Risk Assessment Matrix

e e e o =~
rategy

Operational Risks Product delays and Medium Delayed shipments Implement regular
quality issues and reputational quality audits and
damage secondary suppliers
Financial Risks Supplier insolvency High Supply chain Conduct financial
and price volatility disruptions and health checks and
increased costs negotiate for long
term pricing contract.
Geopolitical Risks Political instability and  High Import/Export Diversify suppliers
trade restrictions restrictions and supply across multiple
chain disruptions regions
Logistic & Shipping delays and High Increased lead times Develop contingency
transportation Risks supply chain and customers shipping plans

bottlenecks dissatisfaction



Testimonial of credit rating system after analysis based on 100 point scale

Score Range Risk Level Assessment

80 — 100 Low Risk Strong financial health, minimal risk of default

60 - 79 Medium Risk Stable but requires monitoring

40 — 59 High Risk Potential financial instability, proceed with caution

Below 40 Critical Risk High risk of insolvency or default



Supplier Selection Reinvented Through Our100-Point Credit Rating System
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Our Core Values

Efficiency

Transparency Convenience

Clarity and openness Speed and
in processes. Ease of use and productivity in Trustworthipess and
accessibility for operations. dependability of the

users. system.

Reliability




Our Success Story RealRate

Joachim Zech

Marketing Director at Bayerische Vorsorge Lebensversicherung

“The Real Rate seal on the financial strength of German
life insurers is a valuable element in our customer
communication. It is used on various channels, such as
our website or on product presentations. As a neutral
and scientifically based proof of our financial strength,
the seal builds trust with our customers and partner;

die Bayerische
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Contact
Dr. Holger Bartel [ CEO

holger.bartel@realrate.ai

linkedin.com/in/dr-holger-bartel/
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